serving the panhandle

UNIT ORGANIZATION

Section 7 - Consultants and Legal Counsel
A. Consultants

The Board encourages the use of consultants as a means of providing specialized
services not normally required on a continuing basis.

Legal Reference:
Date of Adoption: 6/18/19
Updated:

B. Leqgal Counsel

The Board shall use an attorney at law to advise on all legal matters. The attorney of
record shall be named annually at the regular January board meeting.

Members of the staff may have access to the Board’s legal counsel only at the specific
direction of the Administrator.

At times it may become necessary for the Board to obtain additional legal assistance.
The administrator is authorized to make appropriate arrangements for additional legal
services.

Legal Reference:
Date of Adoption: 6/18/19
Updated:
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Code of Ethics for ESU #13 Board Members

Members of the Board of ESU #13 are expected to abide by the following Code of Ethics in
performance of their duties as a Board member and will be requested to acknowledge their intent

to do so:

1.

Article 1

Follow Laws: | will uphold and enforce the constitutions, laws, rules and
regulations of the state and federal governments, the state and federal agencies,
binding court orders pertaining to educational service units, and the policies and
regulations of ESU #13. Desired changes shall be brought about only through
legal and ethical procedures.

Non-Discrimination: | will not make decisions which affect personnel, students,
parents, the public, or otherwise on the basis of any protected status or on the
basis of constitutionally protected speech.

Welfare of Students: | will make decisions in terms of the educational welfare
of students served by ESU #13 and will seek to develop and maintain services and
programs that meet the individual needs of students served by ESU #13 regardless
of any protected status, social standing, or personal feelings not associated with
the best interests of ESU #13 and the students.

Role of the Board: 1 will confine my action as a member of the Board to policy
making, planning, and evaluation of the Administrator. | will carry out my
responsibility, not to administer ESU #13 or its services and programs, but,
together with my fellow Board members, to see that they are well run. 1 will refer
all complaints which | may receive to the Administrator and will act on the
complaints at public meetings only after failure of an administrative solution. |
will support decisions made by the Board, even if it is not the one | would have
made, although | will reserve my independent right to seek a change using
appropriate procedures. | will recognize that authority rests with the Board as a
whole and will make no personal promises nor take any private action that may
compromise the Board.

Meetings of the Board: | will attend all meetings of the Board except when | am
unable to attend for excusable reasons, will be prepared to be an active participant
at such meetings, and will follow appropriate rules of order at such meetings. |
will fulfill my responsibilities on any committees and any officer positions to
which | may be elected, assigned or appointed. | will not attempt to circumvent
the open meetings laws by participating in meetings with a quorum of other
members of the Board to make decisions on ESU #13 matters. | will not seek
closed session meetings or participate in closed session meetings except as
permitted by law.

Independent Judgment: | will refuse to surrender my independent judgment to
special interest or partisan political groups.

Confidentiality: | will hold confidential all matters pertaining to ESU #13
which, if disclosed, would needlessly injure individuals, the Board, or ESU #13. |
will not ask for legally confidential information about staff or students when not
required to fulfill my duties as a Board member. When such information is made
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10.

available to me in my role as a Board member, | will maintain the confidentiality
of such information.

Conflicts: 1 will not use my position as a Board member for personal gain or for
the gain of family or friends. Where | have a personal conflict which affects or
may be reasonably seen by others as affecting my ability to make a fair and
impartial decision on a matter before the Board, | will follow the law and Board
policy to avoid the conflict from affecting the decision of the entire Board.
Personnel Matters: | will vote to appoint the best qualified personnel available
after consideration of the recommendation of the administration. | will support
and protect personnel in the proper performance of their duties but likewise will
hold staff accountable, on matters which reach the Board, to the standards and
expectations of the Board and the administration.

Role Model. 1 understand that my personal actions may reflect on ESU #13 and
the schools and communities served by ESU #13 due to my position as a Board
member. | will in all respects serve as a proper role model and engage in conduct
which is reflective of a good citizen in the communities served by ESU #13.

Agreed to by the members of the Board of Educational Service Unit #13 on this ___ day

of

, 20
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